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Aon’s Multinational Infrastructure 
enhances our clients’ resilience 
and financial performance by 
delivering innovative solutions 
addressing operational and 
people risks.

The basis for delivery of our client 
solutions is the collective 
experience and knowledge of our 
globally coordinated teams, our 
leading market position, and 
proven processes and 
technology.
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Offering
Aon’s Multinational Client

Drawing from our 
experience and 

expertise we help 
identify and mitigate 
risk that could disrupt 

your business

Empowering 

Continuity

Optimising your 
Total Cost of Insurable

Risk to minimise 
earnings volatility and 
maximise profitability

Empowering 

Profitability

Providing the best 
risk and people 

solutions to empower 
the growth of

your organisation 
successfully across 

each geography

Empowering 

Growth
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We Understand the Risk and People Needs
of Multinationals

Risk Financing Talent Retirement Data & Analytics Emerging Risks Health

• Do you believe your 
Risk Retention and Risk 
Transfer programs are 
structured to support 
your business?

• Are you confident that 
it will respond to the 
greatest threats facing 
your firm?

• Are you recruiting, 
retaining and rewarding 
your top talent to spur 
the success of your 
organisation?

• Are you able to retain 
and attract the best 
talent?

• Are they engaged and 
adding value to your 
firm? 

• How competitive are 
your retirement and 
pension platforms?

• Are their funding 
mechanisms 
sustainable considering 
the current longevity 
trends and macro 
economics 
environment?

• Are you optimising your 
Total Cost of Insurable 
Risk & People Risk?

• Does your advisor share 
risk and people risk 
insights that enable the 
best business decisions 
to be made?

• Can you quantify your 
emerging risk 
exposures?

• Do you have a strategy 
around these new 
risks?

• What is your level of 
risk maturity?

• Does your company 
have a truly global view 
into the Benefits 
Programs you have in 
place internationally?

• Do you have the most 
competitive plans in 
place to properly 
reward your expats?

• Do you have a wellness 
strategy?
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Aon’s Multinational Client Offering
The 7 Pillars



True Multinational Executive Sponsorship

Pillar 1

Multinational 
Executive 

Sponsorship

A dedicated executive sponsor that

always acts in the best interests of

you, our valued client

Ability to deliver Aon’s full

capabilities across the areas of Risk,

Retirement, Health and Talent

underpinned by our unique

capabilities around Data & Analytics 

and Risk Transfer

Expertise via one point of contact

Ability to deliver all of Aon’s

content, capabilities and

solutions to any multinational

client irrespective of

geography or industry practice

Ultimately accountable for ensuring

Aon delivers
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Global Leading Infrastructure
Powered by People, Processes and Technology

Aon’s Global Client Network (AGCN) consists of market leading people, processes and technology that 
connect across the globe to deliver co-ordinated and consistent multinational risk transfer programs.

Pillar 2

Market leading people,

processes and

systems

Pillar 2

Market leading 

people,

processes and

systems
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Deliver a Multinational Solution
via the Aon Global Network

Pillar 2

Market leading people,

processes and

systems

Pillar 2

Market leading 

people,

processes and

systems

Owned or management 
controlled

Coordinated out 
of territory

Correspondent

Restricted operations

countries
Owned/Joint
Venture with
management
control

500+
offices

in 150 countries 
worldwide

$4.2b

Premium placed 
globally solely 
for Multinational 
clients

Aon acts for 
over 35% of the 
Global Fortune 
500

Technology
Proprietary platforms 
underpin effective, 
efficient global 
delivery and strategy

80
countries
with dedicated 
AGCN teams

50,000 150

colleagues
around the
world

3,000
Global parent 
company 
clients
served
by Aon
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The Aon Global Client Network Approach

Simplifying the globally complex

Pillar 2

Market leading people,

processes and

systems

Pillar 2

Market leading 

people,

processes and

systems

Informed insights

- local industry &

market

Service driven by 

clients’ needs and 

goals

Data-driven 

approach

A global 

professional 

community

Consistent

Blend specialist 

expertise with 

global reach
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How Aon’s Global Client Network Delivers for Clients

Pillar 2

Market leading people,

processes and

systems

Pillar 2

Market leading 

people,

processes and

systems

Dedicated experts 

accountable for 

providing counsel & risk

advisory, aligning

resources,

ensuring partnership and

consistency in 

engagement and delivery

across your business’

footprint

Partnered accountability, 

oversight and direction to

ensure appropriate support

from corporate level,

management from different

geographies and

effectivenes globally

AGCN’s proprietary 

technology platform which

hosts programme data to

monitor performance and 

develop strategic 

approaches to managing

risk

Aon’s long established 

terms between Aon, 

client(s) and Aon offices 

which is regularly reviewed

and outlines underlying

rules of engagement

Proprietary approach to

self-management coupled

with client feedback to

ensure consistency in 

delivery

Colleagues
Aon 

Management 
Guide

Global 
Governance

Network 
Score Card

Global Account 
Management

System
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Aon Systems
Aon Global Account Management System (GAMS)

GAMS enables clients to access a consolidated view of global insurance data and generate related reports with 24/7 access.

Pillar 2

Market leading people,

processes and

systems

Pillar 2

Market leading 

people,

processes and

systems

Workflow

View the activities of team 
members across the network

Spend

Track spend globally or by
product or location

Performance

Monitor performance of
the program against metrics

Global Map

View the program on a 
global map split by region

Communication

Stay updated with communication 
across the network

Reports

Access reports on 
program performance

G
A

M
S
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Industry Value Propositions

Pillar 2

Market leading people,

processes and

systems

Pillar 3

Comprehensive 

Industry 

Experience
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Innovative
Retirement, Health and Talent Expertise

Pillar 2

Market leading people,

processes and

systems

Pillar 4

Innovative 

Retirement, 

Health, and 

Talent Expertise
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Access to unique
Risk Finance Solutions & Alternative Capital

Pillar 2

Market leading people,

processes and

systems

Pillar 5

Access to unique 

Risk Finance 

Solutions and 

alternative capital
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Risk Financing
Decision Platform

Pillar 2

Market leading people,

processes and

systems

Pillar 5

Access to unique 

Risk Finance 

Solutions and 

alternative capital

Achieving the right balance between risk retention and transfer, aligned with your risk appetite

Capital Deployment Efficiency

Incorporating RFDP into your 
insurance strategy decision making 
process can help to deliver multiple 
benefits.
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Impact Forecasting
Decision Platform

Aon ImpactOnDemand

Aon’s direct-access digital platform to visualize and quantify your organization’s exposure to catastrophe risk

Complex organizations with diverse domestic and international locations often have key questions to answer in order to fully 

understand their CAT exposure:

Pillar 2

Market leading people,

processes and

systems

Pillar 5

Access to unique 

Risk Finance 

Solutions and 

alternative capital

Do you know how much CAT exposure your organization has location-by-
location? including, individual locations, city, county, state, country or a
specifically defined geography

Can you quantify your potential lost revenue, supply chain interruption, or
employees at risk for a given CAT event?

Do you have one system that can map all of your locations and show your full CAT
exposure to flood, earthquakes, hurricanes, wildfires, tornado and hail events,
volcanic eruptions, and other ad-hoc events?

Does your c-suite or board ever ask for detailed reporting on potential CAT
losses during a live event?

Do you have access to current and historical data from all the key climate and
CAT agencies to inform your decision making?
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Industry Leading Data & Analytics

Aon has the largest 
proprietary insurance 
market database in the 
world, delivered via our on-
line application, Risk View.

It provides the ability for our 
teams to access the depth 
of GRIP data to do 
customized desktop 
benchmarking using actual 
and virtual peers.

Combined with Aon’s loss 
modelling capabilities we 
can accurately quantify a 
Multinational organisation’s
Total Cost of Insurable Risk 
and how this can be 
optimised, including the 
utilisation of captive insurer 
or risk retention facilities.

We leverage our data & 
analytics capabilities to 
provide you with the ability 
to make more informed 
decisions on your optimal 
risk retention and risk 
transfer capabilities.

Pillar 2

Market leading people,

processes and

systems

Pillar 5

Access to unique 

Risk Finance 

Solutions and 

alternative capital

17



Delivers Client Value Across Multiple Channels
Data & Analytics

Pillar 2

Market leading people,

processes and

systems

Pillar 6

Industry 

Leading Data & 

Analytics

Direct Access to D&A and
Digital Capability

Aon is leading the risk and insurance 
industry in providing clients greater control 
and efficiency through online access to 
data and analytics

• Aon Cyber Quotient Evaluation (CyQu)

• ImpactOnDemand

• Aon Sophi

• AonLine

• Aon Client Exchange

Core Broking Data & Analytics

Data and analytics are at the core of Aon’s 
broking to drive the best results for clients,

including price and coverage:

• Aon Risk/View

• Aon Centre for Innovation and Analytics

• Broking/Specialty Practices

• Thought Leadership

• Aon Market Security

Portfolio Placement 
Solutions Driven by D&A

Aon consistently utilizes the power of
our data to provide innovative placement 
solutions, driven by data across industry

segments, products and geographies.

• Structured Portfolio Solutions

• Managing General Underwriters

• Aon Client Treaty

Advisory & Consulting 
Capabilities Driven by D&A

Aon provides advisory and consulting 
capabilities to drive even greater value 
from Aon’s industry-leading data and 
analytics:

• Risk Quantification

• Solution Assessment & Design

• Risk Mitigation & Management

• Risk Retention
• Claims Consulting
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Global Claims
Advocacy

Pillar 2

Market leading people,

processes and

systems

Pillar 7

Global Claims 

Advocacy
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Financial Outcome of Resolved / Closed Claims

Pillar 2

Market leading people,

processes and

systems

Pillar 7

Global Claims 

Advocacy
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